Current Projects and On-Going Programs

Economic Vitality

1.

Assist the Soquel Parking and Business Improvement Area with management of public
parking lots in Soquel Village.

Support the Santa Cruz County Conference and Visitors Council Visitor Survey.

In partnership with the Workforce Investment Board, complete a Live Oak and Soquel
Business Retention and Expansion Survey.

Provide key development projects with assistance through the County permit process.

Complete infrastructure improvement projects on major streets (projects noted
elsewhere).

Affordable Housing

1.

2.

Pacific Family Mobile Home Park, Commercial Way, Live Oak — Partnering with South
County Housing to rebuild infrastructure and assist with replacement of mobile homes.

Canterbury Park Town Homes, Aptos — Partnering with South County Housing to build
19 for-sale affordable townhomes.

Minto Place, Green Valley Road — Financing in partnership with Mid-Pennisula Housing
Coalition for affordable rental housing.

Programs

First Time Homebuyer Program

Mobile Home Change Out Program
Mobile Home Rehabilitation Program
Affordable Housing Preservation Program
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